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About SNF

2024

We are a Sel=leleliaAelp(=lasllelel \coOmpany,

world leader in polyacrylamide
production

€4.7bn 8,800

2024 Revenue 2024 Total Employees
End-Users 2024 Market Share

Privately held company
Founded in 1978

WEKe[=RelEXPErT In Water chemistry (elglel

our products are used in all applications
using water

Flocculation

SOLID/LIQUID SEPARATION

Drag Reduction

REDUCED ENERGY CONSUMPTION FOR PUMPING

Viscosity Modification

SNF
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Historical Sales Growth
accelerated and reached an [e)'/=1{s[e]=!
elpgltlel el delVida i i BB for the past 20

Sales growth pace has continuously
yedars.
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Global Manufacturing Footprint

0 ©°
o Wo Riceboro, GA

Plaquemine, LA

PAM CAPACITY: 1,535 kT

Europe

>
Asia

42%
USA

39%

Q

o

Andrézieux, France o Ulsan, South Korea
Taixing, China %

Rudong, China

Gandhidham, India o

Vizag, India

@ SNF Group Headquarters o Major Sites o Satellite Sites SNF

WATER SCIENCE
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Battling Water Scarcity

2024 Breakdown of revenue by Business

MUNICIPAL INDUSTRIAL OIL AND GAS PULP AND MINING MONOMERS SPECIALITIES
WATER WATER PAPER PRODUCTION
TREATMENT TREATMENT

O

Specialties include

SNF
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Diversified Business Model

ACROSS GEOGRAPHIES AND INDUSTRIES
SALES BY GEOGRAPHIES

Middle East and Africa
5%

Europe -

20%

North
America
40%

Asia Pacific
26%
Latin America
9%
12M24

SALES BY MARKETS

Specialities
8%

Municipal Water
Treatment
25%

Monomers
5%

Mining
11%

Industrial Water
Treatment
17%

Oil & Gas
24%

Paper
10%

North America is our largest area of sales at 40%, followed by Asia Pacific at 26%. SNF

WATER SCIENCE
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2. OMNIS at SNF

CSR

PLANNING

:] Start process
[:] End process

QC Lab

Invoicing

Labeling

Shipping Logistics

e
.
e
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2. OMNIS at SNF

(Fat Client)

(Web)

SNF

WATER SCIENCE
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2. OMNIS at SNF

CHINE
SNF CHINA
- Andrézieux .
. - Taixing
- Saint Avold
- Rudong
- Strasbourg
- Dunkirk
Nb Users
(Approx) 750 350
Nb
developpers 6 4

INDE

SNF INDIA

Visakhapatnam

FLOPAM
INDIA

Gandhidham
100

1+1

UK

SNF UK

Billingham

50

USA

SNF USA

Riceboro
Plaguemine
Others sites

700

8

SNF

WATER SCIENCE
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3. OMNIS at SNF

NN
v

e
N

11 DN

ORACLE

w o

omnis
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3. OMNIS at SNF

(((

1l

@

Database : Oracle

Fat client : installation on each
computer by Kace

VCS to manage all resources

Web client

One instance by subsidary
The environments : Development / PRE-Production / Production

Partial continuous copy from headquarter to subsidaries with Golden Gate

One library for all

Updating at OMNIS launch with database comparison (date + checksum)

(Library is about 80 MB)

4 servers (Windows Server) : 1 Develoment / 2 production (intranet) / 1
Extranet)

SNF

WATER SCIENCE
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3. OMNIS at SNF

[ ] Gestion des déchets
Etat: ® Tous Liguide Solide Pateux Numeéro : | Nom : Du: Au: Produit :
Type de traitement : e Activité : e Type de déchet : Entités :

Muméro Type Traitement Produit / Equipement / Zone concernée Batiment Travée Poids brut | Emplacement
127531 -1 -1 Nettoyage Externe |NETTOYAGE EQUIPEMENT BAT.A BILLES 1 500,00 kg BAT.07
127524 - 1 -1 Nettoyage Externe |NETTOYAGE EQUIPEMENT BAT.C 5D26 814,00 kg BAT.15
127522 - 2 - 1 Package Externe Résidu paroi BAT.C SD26 532,00 kg BAT.15
127522 -1 -1 Package Externe |Résidu paroi BAT.C 5D26 532,00 kg BAT.15
127508 - 1 -1 Nettoyage Interne  [EAU + EMULSEUR BAT.F2 PPP3 30,00 kg BAT.17
127505 - 10 -1 |Eau & monter en cuve d’eau sale Interne | LAVAGE REACTEURS E450 BAT.F2 BILLES 3 1000,00 kg BAT.17
127505 -9 - 1 Eau & monter en cuve d’eau sale Interne | LAVAGE REACTEURS E450 BAT.F2 BILLES 3 1000,00 kg BAT.17
127483 -1 - 1 Nettoyage Interne | NETTOYAGE DE LIGNE A4 BAT.D ATBS 575,00 kg BAT.23
127419 -1 -1 Divers Externe |INTERFACE T78 - T79 BAT.D MELANGE 750,00 kg BAT.14
127326 - 5 -1 Divers Externe |INTERFACE T78 - T79 BAT.D TRAVEE 1 1075,00 kg BAT.11

Type de traitement :
Activité :
Entités :

Type de déchet :

Produit / Equipement / Zone concernée :

Modification de la palette 125959 - 4 - 1

neme B Interne=étiquette bleue
Solides [£]

BAT.D - D879 <)

* Liguide Solide Péteux
EAU DISTILLA

Externe= étiquette rouge
Procédé :

EXTERNE

Dangereux : 5i dangereux pour le transport s'assurer que ’emballage est agréé UN
Lot: | F78925
Poids brut :  1111,00 Ke
Contenant : 1 * Container (IBC)

Commentaire : pas trouve

Mom : F.DUBIEN

T Supprimer la palette

¥ Abandonner

+ Enregistrer

Date :

29/04/25

SNF
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3. OMNIS at SNF

3.3 Fat Cllent . : Planning Fabrication

o Groupe Atelier Lieu Lancement
PRODUIT LANCEMENT ATELIER L
Solids Gu [pérhdg . <| 2804125 | o8/0s/25 | s ] "+ Rechercher
Partial dry - N
High oreci AR e =| Export arréts ateliers
Bk Gris : production terminée
Fare Cret Bleu : production prévue
Projects B :
------ '] Vert : atelier disponible
TW/FW process
_-- ........ - ..... _ ....... hmm: mrl
o)
e
I AD1Z 1 ADT3 1 D592 1 PO145 WEFIS 1
% SOLU TRITON 35 SOLU TRITON 35 RG ER 9818 PEU ART HG
> 28- Avril EALL1D 2904 | EFAS56S 2804 ZFa458 29704 AZFPO4459 LR
o
5 ZFT ) 20275 11 FT / 30125 4 FT | 31000
> S S - -
c RE 7005 RF 9818 CEC 7800
3 29~ Avril
g = Avri EAILIL azjus | EF4s5EE 26104 SZFPO445T azus
8 16 FT / 51800 || 107/ saas3 1 SFT (53225
1
o 21451 78 SOLU TRITON PAL 9800
= .
0 30- Avril EA1112 0505 ZJa460 2108 GEFPOAA5S 0505
(5 BFT {31450 ZFT {17820 FFT § 33600
W
z
%)
01- Mai
ZP451 001 ARTY 911 ESPU ART HG
02- Mai asjos | FEURT a1
BFT {33800 5 FT ) 27625 1FT {15000
SOLU TRITON 30 MAN 30 Al ESPU 30 BB ESPU ART HG SOLU TRITON 35
05- Mai 0s/05 | AS4E12 18/05 | 43PRTIS o805 onfos os/os
ZFT { 26000 BFT 17550 5 FT /20250 1FT{ 21600 4 FT { 20000
AU45I GG1 MAN 30 BB ESPU 30 HG ESPU ART HG EU AB 9800
06- M!i 09/0% a5/0% 0605 13/0% 0605
1FT { 8000 5 FT | 34300 1FT | 24000 ZFT {43200 16 FT /118451 l

Visual / Drag & drop window

SNF

WATER SCIENCE
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3. OMNIS at SNF

3.3 Fat client

Fenétre du lot

[
Rechel H = 3 : 1700 . MNormal . . » .
CH4M/4598 N ﬁ reher Size Al84  Nom Produit : |AZ TBHG_XP2 Lot: |CH4M/ 4598 Code Type le: 28/04/25 10:34:4( = Voir formulation du lot
Validation check-list Anomalies rencontrées : ) Voir analyses du lot
Consulter une checklist :
Validée Active Domnies [ritariqe |
Commentaires atelier :
Bilan global _
@
Durée clble : 07:05  réelle: 16:20

arréts:  09:20

= Liste des séquences
= Rodage H21 Post R9 : 0h20
+ Préparation :
+ Diagnostic A4 : 2h40

= Rndage H45 Post HQ 0h30
+ Contréles :
+ CHECK SU : 9h40
+ Pass-up : 23min
v Pass-up bis : 40min
+ Souffle : 44min
~ Check TT : 1h50min
+/ Grant associé : 2h05
[=]  Transfert en 578 :
v Chauffage : 1h50
~ Association : 12min
~ Fractionnement : 1h50
Rayonnement :
Tentative :

AJOUT HQ7

rom Code Vérifier avant ajout par Ajouté par ‘T'::npemuu vérifice
CEL Hz45 PP R489 G.ESIM - 29/04/25 15:43 1.CHA - 29/04/25 15:43 G.ESIM - 29/04/25 16:01
3 000
HYDRO PERT HK T788 G.ESI  -29/04/25 15:43 1.CHA - 29/04/25 15:43 G.ESIM - 29/04/25 16:01
CART-HPO 442 _____| PO45 N.BO - 29/04/25 08:32 N.THI - 29/04/25 08:32 N.BO - 29/04/25 08:32
K 000 1
SALV N9 7DW GESIM  -29/04/25 15:43 I.CHA -29/04/25 15:43 G.ESIM - 29/04/25 16:01

Valeurs Valeurs
“ théorique

|So||dité H21 aprés grossi

[solidité H21 :

Contrdles

[Poids pellicule :

S

[Poids i

e:

IT 5 résidu :

+ou- 0,5 4,60

15412 15467
15141
16,8

|Vérification de la sonde 47 - GH controle Obher

Production batch window

I.CHA - 29/04/25 15:43
I.CHA - 29/04/25 15:43
KG
KG I.CHA - 29/04/25 15:43
Nis I.CHAH - 29/04/25 15:43

N.THI - 29/04/25 12:29

SNF
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3. OMNIS at SNF

RETOUR

BON
4687778

4687778
4687778
4687778
4687778
4687778
4687778
4687778
4687778
4687778
4687778
4687778

PREPARATION

COLISAGE
Conteneur

Conteneur
Conteneur
Conteneur
Conteneur
Conteneur
Conteneur
Conteneur
Fit
Palette
Palette

Sac

RT LOGISTICS IRUN

LOT
KL4566

DUI44RR
DUI44RR
DUI44RR
DUI44RR
40ZA11
40ZA11
40ZA11
40ZA11
VFF1566
VFF1566
VFF1566

CHARGEMENT

PB TOTAL

AP15FD

- -

2
2
2
3
4
4
4
5
6
7

SNF

WATER SCIENCE
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3. OMNIS at SNF

SNF SA Tel +33 (0)4 77 36 86 00
Rue Adrienne Bolland , ZAC de Milleux & *33 (04 77 %2
e NALER SCIENCE 42163 Andrézioux, FRANCE e

TETRAXLYLATE EPIOL

<C>’.\f@ 4 : >
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Let - V00000000028 1208) - 1

W% G — Net  18ig

~ g b e < Duie de production 20N 2004
W G i et p e Ty o P—— .

e 1 S i o S v e e S e . | e 06 200 @ L Sy

SNF
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3. OMNIS at SNF

3.4 Websites

20 internals /
4 externals

Same
database as
Fat client

Browser /
Tablet /
Phones

France /
China / India

Manually
update

EEEEEEEEEEEE



3. OMNIS at SNF

SN PLAN DE CHARGEMENT / LOADING PLAN / LADEPLAN

[ ] Pla
26 Places B R19C03PXX 1200 kg [~ | e | s NATER SCIENCE
818547  DIMOTRANS
i~ | '
77 Observations transport SETE
Q ——— ET00 Observations expé/réception SANS ORDRE 500 KG | 500 KG
o .
N ' & 5355 Dhbservations poste o garde 1200 KG | 1200 KG 1200 KG | 1200 KG 1200 KG 500 KG
2 I Observations empotage 500 KG | 500 KG
> TRPEON | L D |PAL i POIDS [ EMPLACEMENT 1200 KG 1200 KG 1200 KG | 1200 KG
o |E-] 2006083L10N1P1 1200 F2B04
5 500 KG | 500 KG
—|  2006083010M1P3 1200 —| 2006083010M1P4 1200 2006083L10N1P2 1200 F2B04
> 1200 KG | 1200 KG 1200 KG | 1200 KG 1200 KG 500 KG
g . 2006083L10N1P3 1200 F2B04 so0 ke | 500 %
o _j Lz 2006083L10N1P4 1200 F21B04
€ 7 —|  2008083t10M1P5 1200 10200 ’ '—_—7
o 2006083L10N1P5 1200 F2B04
O [H 10710 Gross = 22870 KG - Net = 21800 KG
| T 2006083L10N1P6 1200 F2B04
—
= — [I005083 Y Ml 214 2006083L10N1P7 1200 F2B04 p— —
o
= 2006083L10N1PS 1200 F2B04
(CHN - &
; — 2006083L10N1P7 1200 — 200608IL10NIPE 1200 ZWSSLIDN-IH 12"" FZB(M
n 2006083L10N1P10 1200 F2B04
- | 2006083L10NTP11 1200 F2B04
e ————— 2006083L10N1P12 1200 F2B04
' | 2006083L10N1P13 1200 F2B04
N TP —— 22 2006083L10N1P14 1200 F2B04
12600 2006083L10N1P15 1200 F2B04
' 4 13230 2006083L10N1P16 1200 F1B04 1
—_— 2006083L10N1PL1 1200
2006083L10N1P17 1200 F2B04 .
N - | 2006083L10N2P1 1200 F2B04 ! |
—| z0060s3L10M1P13 1200 2006083L10N2P2 1200 F1B04 @
Py - | S€'= 5230 KG
—| 20060R3L10N1P14 1200 —| 2008083L10M1PI15 1200 ¥ 41 ¥ 1/4 Net = sooo KEJ
T oW
: 4 :
—_— 2006081L10N1P1G 1200 —_— 200608IL10N1P17 1200 - 2/3 Gross - 15120 KG 1/3 Gro” = 7750 KG -
2/3 Net = 14400 KG 1/3 Net = 7400 KG
2 n poids total

—| ao0e0e3iioneerizos | —|  2o0eoe3Lionzez 1200 22800
23940

WATER SCIENCE
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3. OMNIS at SNF

L T TR STTL S

8 9 10 5 12 13 14 15 16 17 18 19 20 21 2;
PTRA35 POST-SUFZE
2835/PE 2534/YE
PTRU34 PTRU34 PTRU34 PTRU34 PTRU34 PTRU34 PTRU34 PTRU34
9633/RE 9882/YE 9896/YE 4960/QE 9630/RE 9532/QE 6018/IE 9844/YE I v7
64450 KG 64400 KG 61150 KG 57855 KG 65500 KG 63430 KG 58150 KG 65000 KG
HYDRO/YEST | [ HYDRO/YEST | | HYDROJYEST | [ HYDRO/YEST
9463/TE 3037-5 9128-9 8601/1E
54850 KG 51750 KG 54650 KG 54500 KG
P4-ZES P4-ZES P4-ZES P4-ZES P4-ZES
8628/AT 3128/IE 3130/QE 2077-0 1022/TE I Vs -
67050 KG 61700 KG 61750 KG 65550 KG 64400 KG
V-VIDE V-VIDE IROM/AT3 IROM/AT3 va
cH BF BD cw
PTRUSA PTRU34
X v3 9816/AT 2719/RE I v3
64300 KG 55230 KG
P4-ZES
Zone hangar x v2 I v2
9 64750 KG
HYDRO/YEST
X vi 8598/PE I v1
54550 KG

rasserelie oAl

nao

SNF
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3. OMNIS at SNF

3.4 Websites

Personal care formulation

WATER SCIENCE

We are used to protecting our skin, but what about our hair?
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Give your hair a natural shine and protect it by spraying it with our multi-protective spray.

silicones provides sustained shine, plus sunscreens to protect color and health.

TRADE NAME (EV)
shine protecting Mica,Cl 77491, C1 7769

FINE 491

sustained shine Aluminum

9020 multi-protective

OCR protect
EUSOLEX OS Ethylhexyl

spraying Ho!

LIQUID sunscreens

106™ C nium-6 R
Serum ALBS5 SNF

WATER SCIENCE

Property of SNF - Duplication prohibited
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3. OMNIS at SNF

Welcome to SNF France

Projets en cours

48

Marge projets (K€)

23 987

Taches a faire

Page d'accueil

C.A projets (K£)

99 372

Etats des projets

¢

@ Essai traitements - 8%

@® RDVAX48-13%

‘ Prospection commerciale - 37%
@ Essai long-5%

@ Proposition test - 22%

@ Projet accepté - 2%

@ Essai laboratoire - 13%

SNF

WATER SCIENCE

Property of SNF — Duplication prohibited



Lo
N
(@]
N
2
2
>
>
()
P
(@]
>
C
O
(o
£
(e}
O
1
Q
>
o
o
(O]
[T
=z
(%]

3. OMNIS at SNF

3.5 Development Teams organization

Objectives

Subsidaries

New developers
training, an efficient

way to be quickly
autonomous

* Priority #1 : Fix bugs and keep OMNIS efficient
* Priority #2 : Integrate evolutions project

- Key users involved

- Iteration cycles, close to users

+ Test libraries shared

« All subsidary is independant-coded
« All developpments are reported to headquarter in France
« All new projects must be validated from France

 Trained by OMNIS Software
+ Trained to SNF specialities with guideline

SNF

WATER SCIENCE
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3. OMNIS at SNF

> 3.6 Challenges

Export main
modules to
subsidaries

Follow last OMNIS

Software versions

Enhance Fatclient
design

Integrate new
subsidaries

Improve websites

library updates
process

Integrate more
Omnis
programming new
functionnalities

SNF

WATER SCIENCE
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3. Final word

}!;1\ Always think as simple as we can (mainly for maintainability, evolution, debug)

Follow new versions as much as we can, keeping the control of the product
evolutions

\/ Still growing with ruggedness and flexibility to support SNF development

0 Keep the contact with Omnis Software and thanks them for their good job years
@B after years

SNF

WATER SCIENCE
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