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1. SNF company presentation

2. OMNIS at SNF

 2.1 OMNIS Workflow

 2.2 OMNIS in SNF Group

3. OMNIS programming at SNF

 3.1 OMNIS history

              3.2 Technical configuration

 3.3 Fat client

 3.4 Web sites

 3.5 Develoment Teams organization

 3.6 Challenges
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About SNF
2024

We are a specialty chemical company,  
world leader in polyacrylamide 
production

We are an expert in water chemistry and 
our products are used in all applications 
using water

8,800
2024 Total Employees

€4.7bn
2024 Revenue

500K
End-Users

57%
2024 Market Share

Privately held company 

Founded in 1978

Flocculation
SOLID/LIQUID SEPARATION

Viscosity Modification

Drag Reduction
REDUCED ENERGY CONSUMPTION FOR PUMPING
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7Y6Y

Historical Sales Growth
(€ million)

6Y

Sales growth pace has continuously 

accelerated and reached an average 

annual growth of 11% for the past 20 

years.

200
500

1,000

2,000

3,000

4,714

5Y6Y16Y
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Ulsan, South Korea

Rudong, China

Taixing, China

Vizag, India
Gandhidham, India

Andrézieux, France

Riceboro, GA

Plaquemine, LA

Global Manufacturing Footprint
As of Dec. 31, 2024

Asia
42%

USA
39%

Europe
19%

PAM CAPACITY: 1,535 kT
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SNF Activities
Business areas
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Battling Water Scarcity
AND PRESERVING NATURAL RESOURCES IN ALL OUR MARKETS

MUNICIPAL 
WATER 

TREATMENT

AGRICULTURE TEXTILES CONSTRUCTION 

& PUBLIC WORKS

HOME & PERSONAL CARE
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INDUSTRIAL 
WATER 

TREATMENT

OIL AND GAS PULP AND 
PAPER

MINING MONOMERS 
PRODUCTION

SPECIALITIES

25% 17% 24% 10% 11% 5% 8%

2024 Breakdown of revenue by Business

Specialties include
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Diversified Business Model
ACROSS GEOGRAPHIES AND INDUSTRIES

North America is our largest area of sales at 40%, followed by Asia Pacific at 26%.

SALES BY GEOGRAPHIES SALES BY MARKETS

Municipal Water 

Treatment

25%

Industrial Water 

Treatment

17%

Paper

10%

Oil & Gas

24%

Mining

11%

Monomers

5%

Specialities

8%

North 

America

40%

Latin America

9%

Asia Pacific

26%

Europe

20%

Middle East and Africa

5%

€4.7bn €4.7bn

12M24
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2. OMNIS at SNF
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2.1 OMNIS workflow

PLANNINGCSR

End process

QC Lab

Production

Start process

Labeling

Invoicing

Shipping Logistics

OMNIS at the heart of the company
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2.1 OMNIS workflow

New needs, new modules every year

(Fat Client) (Web)

- Other type of products manufacturing

- Materials overview with Safety Data sheet

- Inventory shot, scan with anomaly generation

- Margin cost calculation

- Maps (finish goods, pallet transit, awaiting 
pallets)

- Waste pallets management

- Samples ouputs management

- Complaints / Non conformity

- Management of changes

- Accidents / Incidents tracking

- Contracts following

- Prices lists

- Trucks controls

- Internal audits

- Pallet scanning

- CRM tool

- Personal Care formulation
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2.2 OMNIS in SNF Group

SNF CHINASNF FRANCE SNF INDIA

- Andrézieux

- Saint Avold

- Strasbourg

- Dunkirk

FRANCE CHINE

- Taixing

- Rudong

INDE

- Visakhapatnam

FLOPAM 

INDIA

- Gandhidham

SNF UK

UK

- Billingham

SNF USA

USA

Nb Users 

(Approx) 750 350 100 50

Nb 

developpers 6 4 1+1 0 8

- Riceboro

- Plaquemine

- Others sites

700

More than 1000 users per days
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OMNIS 
programming at 

SNF
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3. OMNIS at SNF
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3.1 OMNIS history

- 1994 : OMNIS 7

- 2006 : Informix to Oracle

- 2009 : OMNIS US

- 2010: OMNIS 7 -> OMNIS 3.2 / 4

- 2014 : OMNIS China

- 2016 : OMNIS 4 → OMNIS Studio 6 and 8

- 2018 / 2022 : OMNIS India (2018 Vizag / 2022 Gandhidham)

- 2022 : 

- OMNIS 8 -> OMNIS 10

- Increasing of OMNIS Web sites

- OMNIS on phone / Tabs

- 2023 : OMNIS UK

- 2025 : OMNIS 10 -> OMNIS 11
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3. OMNIS at SNF
3.2 Technical configuration
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One instance by subsidary

The environments : Development / PRE-Production / Production

Partial continuous copy from headquarter to subsidaries with Golden Gate

Fat client : installation on each 

computer by Kace 

One library for all

Updating at OMNIS launch with database comparison (date + checksum)

VCS to manage all resources (Library is about 80 MB) 

Web client  
4 servers (Windows Server) : 1 Develoment / 2 production (intranet) / 1 

Extranet)
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3.3 Fat client

- Module access by Microsoft Active Directory groups

- Computers…

Classic windows : List demand 
and modify it
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3.3 Fat client

Visual / Drag & drop window
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3.3 Fat client

Production batch window



P
ro

p
e
rt

y
 o

f 
S
N

F
 –

 D
u
p

li
c
a

ti
o

n
 p

ro
h
ib

it
e
d

3. OMNIS at SNF
S
N

F
 G

ro
u
p

 -
C

o
m

p
a

n
y
 O

v
e
rv

ie
w

 2
0
2
5

3.3 Fat client

- … and embedded

Classic embedded window 
adapted to the screen
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3.3 Fat client

- Interfaces :

- Finances software (csv / webservices)

- Invoice control Software (Oracle)

- Pallet Management system (Oracle) 

- Truck software (webservice)

- Network folders

- Regulatory database

- External components :

- oldap / owrite / pdfdevice

Label with regulatory data 
pushed by OMNIS
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3.4 Websites 

20 internals / 
4 externals

France / 
China / India

Same 
database as 

Fat client
IIS 

Browser / 
Tablet / 
Phones

Manually 
update
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3.4 Websites 

 Loading plan configuration
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3.4 Websites 

 Wagon on site
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3.4 Websites 

 Personal care formulation
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3.4 Websites 

 CRM
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3. OMNIS at SNF
3.5 Development Teams organization
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• Priority #1 : Fix bugs and keep OMNIS efficient

• Priority #2 : Integrate evolutions project

• Key users involved

• Iteration cycles, close to users

• Test libraries shared

Objectives

• All subsidary is independant-coded

• All developpments are reported to headquarter in France

• All new projects must be validated from France
Subsidaries

• Trained by OMNIS Software

• Trained to SNF specialities with guideline

New developers 
training, an efficient 

way to be quickly 
autonomous
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3. OMNIS at SNF

3.6 Challenges
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Export main 
modules to 
subsidaries

Integrate new 
subsidaries

Follow last OMNIS 
Software versions

Improve websites 
library updates 

process

Enhance Fatclient 
design

Integrate more 
Omnis 

programming new 
functionnalities
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3. Final word
OMNIS is part of SNF and fully participates to its success for many reasons

S
N

F
 G

ro
u
p

 -
C

o
m

p
a

n
y
 O

v
e
rv

ie
w

 2
0
2
5 Always think as simple as we can (mainly for maintainability, evolution, debug)

Follow new versions as much as we can, keeping the control of the product 
evolutions

Still growing with ruggedness and flexibility to support SNF development

Keep the contact with Omnis Software and thanks them for their good job years 
after years
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